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3 MAR 1975

MEMORANDUM FOR: Director of Personnel
SUBJECT : FY 1975 Year-End On-Board Strength

1. This Directorate currently is considerably over its
FY 1975 ceiling and may not be able to get down to ceiling by
year-end unless we restrict EODs to a degree unacceptable to me.
This situation is due primarily to the requirement that we count
part-time employees against our ceiling. I do not believe that
1 should pass up opportunities to recruit full-time employees who
have critical skills which are in very short supply to accommodate
part-time employees who, on 1 July, will not count against my
ceiling.

2. I anticipate therefore that this Directorate could be
over its year-end personnel ceiling of| |by as many as| | STAT
people. This will be roughly equivalent to the number of part-
time employees we will have who will count against our ceiling.

STAT

EDWARD W. PROCTOR
Deputy Director for Intelligence

cc: Comptroller
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